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COLUMBUS STATE

COMMUNITY COLLEGE

BOARD OF TRUSTEES AND COMMITTEE OF THE WHOLE
Meeting Dates — 2016

BOARD OF TRUSTEES MEETINGS

Date Time Dinner Location
Thursday, January 28, 2016 5:30 p.m. 5:00 p.m. Columbus Hall
Thursday, March 31, 2016* 6:00 p.m. 5:15 p.m. Eibling Hall
Thursday, May 26, 2016 6:00 p.m. 515 p.m. Delaware Campus
Thursday, July 28, 2016 6:00 p.m. 5:15 p.m. Union Hall

Thursday, September 22, 2016 6:00 p.m. 5:15 p.m. Center for Workforce
Development

Thursday, November 10, 2016* 6:00 p.m. 515 p.m. Dublin Regional
Learning Center

Thursday, January 26, 2017 6:00 p.m. 5:15 p.m. TBD

(Fourth Thursday of odd-numbered months only. Other meetings may be called according to need.)

*Adjusted due to conflicts.

COMMITTEE OF THE WHOLE MEETINGS

Date Time Location

Thursday, January 21, 2016 12:00 noon Franklin Hall

Thursday, March 24, 2016* 12:00 noon Delaware Hall

Thursday, May 19, 2016 12:00 noon Center for Teaching and
Learning Innovation

Thursday, July 21, 2016 12:00 noon Madison Hall

Thursday, September 15, 2016 12:00 noon Columbus Campus, TBD

Thursday, November 3, 2016* 12:00 noon Columbus Campus, TBD

Thursday, January 19, 2017 12:00 noon TBD

(Third Thursday of odd-numbered months only. Other meetings may be called according to need).

*Adjusted due to conflicts.

President’s Office/vlh January 2016



COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date:

SUBJECT:
Report of Independent Auditors on the Financial Statements for the Year Ended June 30, 2015

BACKGROUND INFORMATION:

The college is required by law to have its financial statements audited by the State Auditor or his/her designee.
The audit for the year ended June 30, 2015 was performed by Plattenburg & Associates, Inc., 8260 Northcreek
Drive, Suite 330, Cincinnati, Ohio 45236. Copies of the auditor’s reports have been distributed to the Board
of Trustees, and copies of selected pages, as referenced below, are attached. The following are included in the

Independent Auditor’s Report:

o INDEPENDENT AUDITOR’S REPORT (pages 1-2) of the college which renders an unmodified
opinion stating that the financial statements referred to above present fairly, in all material respects,
the respective financial position of the business-type activities and the discretely presented component
unit of the Columbus State Community College, as of June 30, 2015, and the respective changes in
financial position and cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

o INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS (pages 54-55) in which the auditor disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards or deficiencies
in internal control that were considered to be material weaknesses.

e INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-
133 (pages 56-57) in which they state Columbus State Community College complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2015. The auditor
further noted no deficiencies in internal control over compliance that were considered to be material

weaknesses.

e SCHEDULE OF FINDINGS AND QUESTIONED COSTS (pages 58-59) in which there were no
findings (page 58, Section I (d)(1)(vi), and page 59, Sections II and III), and no questioned costs (page

59, Section III).

RECOMMENDATION:
That the Board of Trustees accept the Reports of the Independent Auditors as of June 30, 2015, for the College

and the discretely presented component unit (the Foundation) as presented by Plattenburg & Associates, Inc.
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PLATTENBURG

Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT

Board of Trustees
Columbus State Community College

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities and discretely
presented component unit of Columbus State Community College (the College), a component unit of the State
of Ohio, as of and for the year ended June 30, 2015, and the related notes to the financial statements, which
collectively comprise the College's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We did not audit
the financial statements of the Columbus State Community College Development Foundation, Inc. (the
Foundation) which represents 100 percent of the assets, net position and revenues of the discretely presented
component unit. Those financial statements were audited by other auditors whose report has been furnished
to us, and our opinion, insofar as it relates to the amounts included for the Foundation, is based solely on the
report of the other auditors. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, based on our audit and the report of other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the business-type activities and the
discretely presented component unit of the College, as of June 30, 2015, and the respective changes in
financial position and cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

6479 REFLECTIONS DRIVE / DUBLIN, OH 43017 » (800) 880-8709
8260 NORTHCREEK DRIVE, SUITE 330/ CINCINNATI, OH 45236 » (513) 891-2722 ¢« FAX (513) 891-2760
TWO PRESTIGE PLACE, SUITE 240/ DAYTON, OH 45342 « (937) 433-0400 « FAX (937) 433-0429
www.plattenburg.com



Emphasis of Matter

As discussed in Note 1 to the financial statements, during the year ended June 30, 2015, the College adopted
the provisions of Governmental Accounting Standards Board Statement No. 68, Accounting and Financial
Reporting for Pensions and Governmental Accounting Standards Board Statement No. 71 Pension Transition for
Contributions Made Subsequent to the Measurement Date. We did not modify our opinion regarding this

matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and pension information be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 12, 2015,
on our consideration of the College’s internal control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the College’s internal control over financial reporting and compliance.

P/q%'/taéurj 1‘ 4”06"‘-1!"5, The.
Plattenburg & Associates, Inc.
Cincinnati, Ohio

October 12, 2015

PLATTENBURG

Cerlified Public Accounlants




PLATTENBURG

Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Columbus State Community College

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the business-type activities and
discretely presented component unit of Columbus State Community College (the College), as of and for the
year ended June 30, 2015, and the related notes to the financial statements, which collectively comprise the
College’s basic financial statements, and have issued our report thereon dated October 12, 2015, wherein we
noted the College adopted GASB No. 68 and GASB No. 71 as disclosed in Note 1. Our report includes a
reference to other auditors who audited the financial statements of the discretely presented component unit,
as described in our report on the College's hasic financial statements. This report does not include the results
of the other auditors’ testing of internal control over financial reporting or compliance and other matters that

are reported on separately by those auditors.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the College’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the College’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the College’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet

important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or, significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that

have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the College’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
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provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not

suitable for any other purpose.

P/txf’t?lefléurj é 453’06;‘é°'5, -r"d-

Plattenburg & Associates, Inc.
Cincinnati, Ohio
October 12, 2015
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

Board of Trustees
Columbus State Community College

Report on Compliance for Each Major Federal Program

We have audited Columbus State Community College’s (the College) compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the College’s major federal programs for the year ended June 30, 2015. The
College’s major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the College’s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the College’s compliance with those requirements and
performing such other procedures, as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the College’s compliance.

Opinion on Each Major Federal Program

In our opinion, the College, complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the

year ended June 30, 2015.
Report on Internal Control over Compliance

Management of the College is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the College’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
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accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the

College’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, material weaknesses may exist

that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-
133. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of the business-type activities and discretely presented component
unit of the College, as of and for the year ended June 30, 2015, and the related notes to the financial
statements, which collectively comprise the College’s basic financial statements. We issued our report
thereon dated October 12, 2015, which contained unmodified opinions on those financial statements, wherein
we noted the College adopted GASB No. 68 and GASB No. 71 as disclosed in Note 1. Our report includes a
reference to other auditors who audited the financial statements of the discretely presented component unit,
as described in our report on the College's basic financial statements. Our audit was conducted for the purpose
of forming opinions on the financial statements that collectively comprise the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by OMB Circular A-133 and is not a required part of the basic financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all material respects
in relation to the basic financial statements as a whole.

P/af-/cqlmrj } Hssocintng, The,
Plattenburg & Associates, Inc.
Cincinnati, Ohio

October 12, 2015
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COLUMBUS STATE COMMUNITY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended June 30, 2015

Section | = Summary of Auditor’s Results

(d)(2)(i)
(d)(2)(ii)

(d)(2)(ii)

(d)(1)(iii)

(d)(2)(iv)

(d)(2)(iv)

(d){1)(v)
(d)(1)(vi)

(d)(2)(vii)

(d)(2)(viii)

(d)(1)(ix)

Type of Financial Statement Opinion

Were there any material control weakness
conditions reported at the financial
statement level (GAGAS)?

Were there any other significant control
deficiencies reported at the financial
statement level (GAGAS)?

Was there any material reported non-compliance
at the financial statement level (GAGAS)?

Were there any material internal control
weakness conditions reported for major
federal programs?

Were the any other significant control
deficiencies reported for major
federal programs?

Type of Major Programs' Compliance Opinion

Are there any reportable findings under
Section .5107?

Major Programs (list):
Student Financial Aid Cluster:

Unmodified

No

No

No

No

No

Unmodified

No

CFDA# 84.007 Federal Supplemental Educational Opportunity Grants

CFDA# 84.268 Federal Direct Student Loans
CFDA# 84.033 Federal Work-Study Program
CFDA# 84.063 Federal Pell Grant Program

Dollar Threshold: Type A/B Programs

Low Risk Auditee?

58

Type A: > $1,166,999
Type B: all others

Yes



Section Il - Findings Related to the Financial Statements Required to be reported in Accordance with
GAGAS

None
Section lll - Federal Award Findings and Questioned Costs

None

59
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date:

SUBJECT:

Revised Fiscal Year 2016 Operating Budget

BACKGROUND INFORMATION:

In May 20135, the Board of Trustees approved the FY 2016 Operating Budget. Each
January, the Board of Trustees reviews the operating budget in the context of enrollment,
final state subsidy allocations as approved by the Ohio Department of Higher Education,
and other activities that may impact the budget. Revised FY 2016 operating budgets for
the College’s General Fund and Auxiliary Fund are attached.

General Fund (Exhibit A)

Revenues. The College’s final FY 2016 state subsidy allocation is $1.68 million higher
than the estimate included in the budget passed by the Board of Trustees in May 2015.
During that budget planning period the State’s FY16-17 operating budget had not been
finalized. Subsequently the Ohio Department of Higher Education adjusted its
projections twice and the allocations were finalized in December 2015.

Enrollment was budgeted for F'Y 2016 at 5% lower than the prior year. Autumn 2015
enrollment was 2.1% more than Autumn 2014 and Spring 2016 is trending about 1.5%
above last year. Summer 2016 enrollment, part of which is accounted for in this fiscal
year, remains budgeted comparable to Summer 2015. Based on these actual and updated
enrollment assumptions, tuition revenue in the revised FY 2016 budget is projected to be
$1.8 million above the operating budget approved by the Board in May.

Coupling revised state subsidy, tuition revenue, and other revenue sources, the proposed
revised FY 2016 revenue budget totals $139.1 million (line m) or $3.5 million (2.6%)
more than originally budgeted

Expenses. FY 2016 expense priorities continue to include enhancing strategic enrollment
recruitment and management, including the introduction of activities designed to enroll
high school students in College Credit Plus classes as full-time students upon high
school graduation; increasing awareness of Columbus State as the high quality,
affordable pathway in the region; improving retention through a redesigned academic
advising program, orientation, and student success projects; establishing a one-stop
welcome center for students to make it easier to become a Columbus State student; and
maintaining and upgrading our technology infrastructure,

11



Revised Fiscal Year 2016 Operating Budget | Page Two

Strategic Allocations: Higher-than-budgeted revenues provide an opportunity to fund the
following:

Technology. An allocation of $1.8 million from this year’s revenues will give the
College the opportunity to meet several technology needs, including the
conversion to the enterprise system vendor’s supported database, system updates
for a new student placement testing approach, and a down payment on the
College’s annual technology infrastructure needs which cost $3.5 million annually

to maintain.

The College avoided passing special technology fees on to students in order to
fund annual technology infrastructure needs by using FY15-16 state capital funds
for this purpose while it explored new revenue streams necessary to provide for
these annual operational expenses.

Leveraging Assets. Columbus State collaborated with neighborhood stakeholders
during its master planning process and has continued to do so since the adoption
by the Board of Trustees in July 2013 of a master plan designed to advance the
College’s goals of student success, workforce development and civic engagement,
The aspirational plan envisions a modernized, greener and more vibrant
neighborhood in which the Columbus campus resides. The Board recognized in
adopting the plan that it would require active engagement of a variety of
stakeholders and investors for the plan to be realized over time.

Neighborhood stakeholders and the City of Columbus have invited the College to
assume leadership for creating and leading the implementation of an investment
plan so that the College’s master plan objectives and other stakeholder priorities
can be realized over time. The City of Columbus is considering a $300,000
commitment - $100,000/year for 3 years — to provide for resources for a
leadership infrastructure. Columbus State is well-positioned to provide such
leadership, and by setting aside a $300,000 match, the College demonstrates its
commitment to establish a framework within which it can work closely with
stakeholders to create and implement an investment plan for the Columbus
campus neighborhood. These monies will not be spent until the Board of Trustees

formally adopts a plan of action.

Auxiliary Fund (Exhibit B)

Total revenues for auxiliary enterprises are projected to be $39,334 or 1.3% lower than
originally budgeted. Even though enrollment is higher than initially budgeted, revenues
are trending lower largely due the College’s continued textbook affordability and
digitization initiatives. Operating and miscellaneous expenses are projected to essentially
equal the original budget. The auxiliary fund is expected to balance within the revenues
the enterprises are projected to generate.

12



Revised Fiscal Year 2016 Operating Budget | Page Three

RECOMMENDATION:

That the Board of Trustees approves the revised FY 2016 operating budgets for the
College’s general fund (Exhibit A) and the auxiliary fund (Exhibit B), and authorizes the
President to allocate additional general fund operating and instructional expenses
commensurate with enrollments and related revenues in excess of amounts included in
the revised FY 2016 budget provided the operating budget remains balanced.

13
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Columbus State Community College
District Operational Budget Comparison
Proposed FY16 Revised Budget Compared to FY16 Budget, FY13 PYE, and FY14 and FY15 Audited

bit A

(1) 2 (3) @ (5) ®) (")
FY13 FY14 FY15 FY16 FY16 Difference Percent
Revenues PYE Audiled Audited Budget Revised FY18/RFYE16 Inc./{Dec.)
Appropriations
Subsidy $60,304,059 $60,429,174  $61,204,273  $62,045,100 $63,651,910 $1,606,810 2.6%
Sludent Support Services 53,376 54,827 42,529 0 0 0 0.0%
60,357,435 60,484,001 61,246,802 62,045,100 63,651,910 1,606,810 2.6%
Student
Tuition 72,734,323 75,171,489 70,311,673 67,959,441 69,775,325 1,815,884 27%
Tuition - Calendar Realignment 4,011,032 0 (o] 0 0 0 0.0%
Fees 4,204,046 4,134,013 3,841,854 3,754,624 3,810,117 55,493 1.5%
Special Courses 1,272,508 1,271,839 1,370,449 1,055,295 1,125,210 69,915 6.6%
82,221,909 80,577,341 75,523,976 72,769,360 74,710,652 1,941,292 2.7%
Other
Partnership Revenue 331,548 284,248 269,733 0 3,480 3,480 100.0%
Conlracl Services 335,000 215,016 478,940 309,234 309,234 0 0.0%
Miscellaneous 144,632 243,929 563,984 450,093 448,514 (1,579) -0.4%
811,080 753,193 1,302,657 769,327 761,228 1,901 0.3%
Total Revenues 143,390,424 141,814,635 138,073,435 135,573,787 139,123,790 3,650,003 2.6%
Expenditures
Educational & General
Instructional 76,495,615 70,707,172 70,776,554 71,835,592 71,908,341 72,749 0.1%
Instructional - Calendar Realignment 2,227,981 0 0 0 0 0 0.0%
Library 1,990,976 1,767,766 1,852,634 1,982,773 1,958,422 (24,351) -1.2%
General 10,302,032 10,614,191 9,470,691 10,117,399 10,846,259 728,860 7.2%
Information Technology 11,952,596 11,368,078 12,334,256 12,635,519 12,833,001 197,482 1.6%
Student Services 13,489,381 13,731,567 13,739,721 13,805,439 13,827,151 21,712 0.2%
Operation & Maintenance of Plant 13,034,407 13,231,453 13,815,611 14,915,577 15,035,149 119,572 0.8%
Administration 9,847,089 7,889,695 8,171,540 8,857,749 9,170,359 312,610 3.5%
Operational Expenditures 139,340,077 129,309,922 130,160,807 134,150,048 135,578,682 1,428,634 1.1%
Transfer for Equip. & Replacement 2,500,000 2,000,000 2,100,000 0 0.0%
Transfer for Debt Service 1,460,906 1,388,906 1,376,385 1,423,739 1,423,739 0 0.0%
Transfer for Capital Improvements 0 1,850,000 2,200,000 300,000 300,000 100.0%
Transfer One-Time Compensation 0 1,700,000 1,100,000 0 0.0%
Transfer for Scholarships 0 1,850,000 0 0.0%
Transfer for Student Success & 1,600,000 0 100.0%
Transfer for Technology Initiatives 1,800,000 1,800,000 0.0%
Total Expenditures & Transfers 143,300,983 138,098,828 138,537,292 135,573,787 139,102,421 3,628,634 2.6%
Net Operational Revenues 89,441 3,715,707 (463,857) 0 21,369 21,369 100.0%
Reserve Funding
Transfer-In Delaware Campus 0 0 0 0 0 0 0.0%
Budget Tuition Stabilization 0 0 0 0 0 0 0.0%
Interest Income 197,582 346,842 688,848 0 150,000 150,000 100.0%
Net Revenues $287,023 $4,062,5649 $224,991 S0 $171,369 § 171,369 100.0%

FY13 represents projected year end as of June 30Ih; FY14 and FY15 represenl audited figures.

Subsidy as reported by the Ohio Department of Higher Education, January 12, 2016

Tuition revenve includes actual revenue for SU15 and AU15, SP16 revenue projected at 1.5% higher than last Spring and SU16 revenue projected flat to SU15.
Eliminates revenues and expenses that were necessary in FY13 to accommodate calendar-realignment for semesters.

Fee revenue includes applicalion, records & ID fee, lab, parking and olher fees.

Miscellaneous revenue includes revenue for print shop income and coin operated duplication funds starling in FY14. In prior years, lhis revenue was

shown as an offset to expendilures.

Educalion and General Instnuction includes the Schools of Arls & Sciences, Health & Human Services, and Business, Engineering & Technologies; Slrategic Workforce;

Digital Education; Dual Credit; Curriculum Management; Academic Affairs VP Offices; and the Delaware Campus and Regional Leaming Centers.

General includes Faciities Design & Construction, Human Resources, Procurement & College Services, Markeling & Communicalion, Grants Office, Diversity &
Inclusion and the Foundation Office,

Student Services includes Disability Services, Admissions, Student Assislance, Student Conduct, Career Services, Testing Center, Telephone Information, Reglslration,
Financial Aid, Counseling, Advising, Athletics, Student Engagemenl, Velerans Office, TRIO/Special Projects and Dean/VP Offices.

Administration includes Sr. VP BAS, President's Office, Delaware Campus Admin, Accounting Services, Institulional Effectiveness, and an allocation for bad deb,
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Columbus State Community College
Auxiliary Services Budget Comparison
Proposed FY16 Revised Budget Compared to FY16 Budget, FY13 PYE, and FY14 and FY15 Audited

Exhibit B

DRAFT1 (1) @ @) (4) () ©) )
FY13 FY14 FY15 FY1é FY16 Difference Percent
Revenues PYE Audited Audited Budget Revised FY16/RFYE16 Inc/{Dec)
Bookstore $2,832,339 $3,434,984  $3,130,730 $2,830,972 $2,762,411 ($68,561)  -2.4%
Child Development Center 656,785 0 0 0 0 0
Food Services 418,505 341,221 339,553 295,000 324,227 29,227 9.9%
Bridgeview 239,563 0 0 0 0 0
Total Revenues 4,147,192 3,776,205 3,470,283 3,125,972 3,086,638 (39.334)  -1.3%
Expenses
Bookstore 1,836,435 1,664,519 1,696,974 1,891,652 1,856,351 (35,201) -1.8%
Child Development Center 937,090 0 0 0 0 0
Food Services 183,286 125,803 120,085 228,983 250,745 21,762 9.5%
Bridgeview 463,929 0 0 0 0 0
Total Expenses 3,420,740 1,790,322 1,817,039 2,120,535 2,107,096 (13.439) -0.6%
Net Income/{Loss
Bookstore 995,904 1,770,465 1,433,756 939,420 908,080 (33,360) -3.6%
Child Development Center (280,305) 0 0 0 0 0
Food Services 235,219 215,418 219,488 66,017 73,482 7,465 11.3%
Bridgeview (224,366) 0 0 0 0 0
Total Net Income/(Loss) 726,452 1,985,883 1,653,244 1,005,437 979,542 (25,895) -2.6%
Miscellaneous
Administrative Office 511,563 644,233 495,835 562,462 584,034 21,572 3.8%
Marketing 32,146 32,000 32,000 0 0.0%
College Strategic Priorities 162,892 300,000 300,000 0 0.0%
Total Miscellaneous 511,563 644,233 690,873 894,462 916,034 21,672 2.4%
Total Auxiliary Net income $214,889 $1,341.650 $962,371 $110,975 $63,508 ($47.467) -42.8%
Capital Equipment, One-Time Comp $ 45,138 $ 47,210 $ 1,250,000 $ 1,500,000

and College Credit Plus texibooks

(1,2,3) FY13 represents projected year end as of June 30th; EY14 and FY15 represent audited figures.
(a,c) Bookslore and Food Services revenue represents revenue net of cost of goods sold.
(p) Administrative Office includes expenses related to administrative expenses common to beth enterprises,
(u) Capital Equipment, One-Time Comp, and College Gredit Plus textbooks lo be funded from Auxiliary's reserves,
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date:

SUBJECT:

Financial Statements as of and for the six months ended December 31, 2015

BACKGROUND INFORMATION:

Columbus State Community College policy requires that monthly the President provide each Board
of Trustees member a copy of the college's financial statements.

RECOMMENDATION:

That the financial statements as of and for the six months ended December 31, 2015 be accepted

as presented.
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COLUMBUS STATE

COMMUNITY COLLEGE

January 13, 2016

TO: Dr. David T. Harrison, President 4 o
AUV L
FROM: Theresa J. Gehr, Senior Vice President | C\hief Financial Officer | Treasurer

J

SUBJECT: Financial Statements as of December 31, 2015

Attached are the financial statements of the Columbus State Community College District, the
Foundation, and the President’s Discretionary Fund for the period ended December 31, 2015.

1. General Fund (Exhibit B)

Revenues. State subsidy (column G, line 1) is updated to reflect Columbus State’s final FY16
allocation from the Ohio Department of Higher Education and is $85,024 more than the estimate
previously reported through October’s financials.

While enrollment for FY 16 was budgeted 5% below FY15, Autumn 2015 enrollment is projected to
be 2.1% more than Autumn 2014 with increases attributable to returning students, high school
students enrolled through College Credit Plus, and new non-high school students. Year-end tuition
projections are based on Autumn enrollment, and assume a 1.5% increase for Spring 2016 over
Spring 2015, and that Summer 2016 will be flat to Summer 2015. Other revenues for Special
Courses, Miscellaneous, Partnership, and Lab Fees have been increased by almost $190,000 based
on current trends and updated projections from program staff. Updated assumptions yield Projected
Year End revenue (column G, line 13) 2.6% higher than the budget approved by the Board in May
(column A, line 13). The Revised FY16 Budget the Board will be asked to consider at its January

meeting is based on these revised revenue projections.

Budget to
Actual
Budgeted Actual Increase/  Prior Year Cuirent Year %
Term Credit Hours  Credit Hours* Decrease FTEs FTEs* Variance
Summer 2015** 42,690 40,978 -4.0% 7,502 5,939 -20.8%
Autumn 2015 203,685 216,485 6.3% 14,134 14,432 2.1%
Spring 2016 190,459
Summer 2016 50,114

*  FY16 prefiminary student credit hours has been defined historically as the preliminary Census day enrollment.
Given changes in the deregistration process for non-payment, currently as a pilot, and the new deferred payment plan,
the credit hours and FTEs are projected, not the Census day numbers used historically.

¥ Summer semester 2015 straddles both FY 15 and FY 16, with 46% of the revenue attributed to FY'16.
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Dr. David T. Harrison, President | Page Two
January 13, 2016

Expenses. Year-to-date expenditures through December are approximately 0.73% lower than the
same period last year, primarily due to lower-than-budgeted enrollment in Summer term that
required lower enrollment-related instructional expenses. Work with colleagues across the College
on the proposed Revised FY16 Budget resulted in increased expense budgets where necessary.
However, we do anticipate lower-than-budgeted spending in the aggregate by year-end. Projected
Year End net operational revenue earned through December will be recommended for strategic
allocation as part of the proposed Revised FY 16 Budget.

2. Auxiliary Fund (Exhibit D)

The Bookstore revenues through December are approximately $129,000 or 2% lower than the same
period last year due to lower Summer enrollment and numerous textbook affordability and digital
initiatives. Cost of goods sold as a percent of revenue is also lower than the same period last year.
Food Services revenues are lower than last year because an annual contractual payment has yet to
be received. Overall, Auxiliary expenditures are approximately equal to the same period last year.

3. President’s Discretionary Fund (Exhibit F)

To-date disbursements of $1,344 left a balance of $18,656 for December in this Fund.

4. Foundation (Exhibits G and H)

Foundation contributions through December are approximately $30,000 higher compared to the
same period last year. Management and General expenses are higher due to increased fundraising
expenditures, consultant fees, and costs related to the Annual State of the College event, Net
investment activity continues to decrease, decreasing $116,519 from last month, and $227,986 from
December of last year for two reasons: continued swings in the market and the repositioning of the
Foundation portfolio by investment advisors newly appointed in July 2015. The Foundation
Investment Committee continues to work closely with the new investment advisors during this

transition,.

5. Investments

The College’s portfolio is invested consistent with its investment policy, with 38.98% currently
invested in STAR Ohio, STAR Plus, and other money markets, with the balance in various federal

agencies, municipal bonds, and treasury notes.

BUSINESS & ADMINISTRATIVE SERVICES

550 East Spring Street « PO Box 1609 + Columbus, Ohio 43216-1609 « cscc.edu
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COLUMBUS STATE COMMUNITY COLLEGE

PRESIDENT'S DISCRETIONARY FUND

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE SIX MONTHS ENDED DECEMBER 31, 2015

Cash at Beginning of Period

Receipts:

Dishursements:
Oberer's Flowers

NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the
college. The source of funds is from other-than-public (governmental) monies or student fees,

as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote

1,344

[A]

(B]

20,000

EXHIBIT F

or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other appropriate expenditures not provided for in the college operating

budget.
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EXHIBIT G

COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION
BALANCE SHEET AT DECEMBER 31, 2015
With Comparative Figures at December 31, 2014

December 31, December 31,
Assets 2015 2014
Cash $ 1,140,667 $ 990,258 (1)
Investments at market value (see note) 7,025,033 7,226,276 (2)
Pledges Receivable 5,378,093 6,723,286 ; (3)
Accounts Receivable 3,348 3,422 (4)
Total Assets $ 13,547,141 $ 14,943,242 (5)
Liabilities
Due to general fund $ 515 $ 47 (6)
Pledge Payable - - (7)
Trade Payables 634,802 - (8)
Total Liabilities 635,317 47 (9)
Fund balance
Permanently Restricted 4,066,137 3,993,976 (10)
Temporarily Restricted 6,400,288 8,517,400 (11)
Unrestricted 2,445,399 2,431,819 (12)
(13)
(14)
Total fund balance 12,911,824 14,943,195 (15)
(16)
Total Liabilities and fund balance $ 13,547,141 $ 14,943,242 (17)
[A] (B] (18)

Note: Investments
Investments are valued at market, which is generally determined by use of published market quotations.

Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redeemed. Purchases and sales of investments are reflected on a trade-date basis.

A summary of investments is as follows:

Percent of

Cost Market Portfolio
Cash $ 208,554 208,554 2.97%
Equities 3,079,514 2,927,365 41.67%
Fixed Income 3,928,742 3,889,114 55.36%
0.00%

Mutual Funds - -
Total Investments $ 7,216,810 $ 7,025,033 100.00%
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2)

3)

4)

5)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF DECEMBER 31, 2015

Investments
Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)
STAR Ohio/Operating 5 17,200,616 $ 17,200,616 0.24% 1
STAR Ohio/Plant 1,062,918 1,062,918 0.24% 1
STAR OhiofAuxiliary 3,390,269 3,390,269 0.24% 1
STAR Plus 15,046,879 15,046,879 0.21% 1
CSCC Operating Fund 1 35,456,271 35,251,187 0.81% 485
CSCC Operating Fund 2 34,472,353 34,419,213 1.11% 789
Auxiliary Services 4,938,573 4,943,297 1.03% 591
Plant Fund 8,971,268 8,960,664 1.14% 809
$ 120,539,149 § 120,275,043
* Weighted
Porifolic Composition Type % of Total
STAR Ohio 30.51%
Agencies 48.56% *
Municipal Bonds 7.27%
Treasury Notes 5,19%
Cash & Equivalents 8.46%
100.00%

* This includes discount notes, callable, non-callable, securitized, and step-up agency investments.

Inventories

Bookstore inventories at year-end are stated at actual cost. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Outstanding long-term debt consists of bonds payable in annual installments varying from $800,000 to $920,000
with interest at rates varying from 1.65% to 4.25%, the final installment being due in 2023,

collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every type and character of receipts, excepting only those specifically excluded which are primarily

these that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date:

SUBJECT:

Resolution to approve the Report on Low Enrollment Courses required by the Ohio Department of
Higher Education

BACKGROUND INFORMATION:

Section 3345.35. of the Ohio Revised Code requires that the boards of trustees of each state institution
of higher education evaluate all courses and programs based on enrollment and student performance.
For courses with low enrollment, as defined by the Chancellor, boards are asked to evaluate the benefits
of delivering the course through a regional collaboration. The evaluations must be conducted by
January 1, 2016, and the first day of January every fifth year thereafter, with reports to the chancellor

due 30 days after the evaluation.

In order to comply with this directive and in keeping with the Chancellor’s recommendation regarding
low enrollment courses, a report has been developed for the Board of Trustees’ review. Course
enrollment data for a period of two academic years were compiled and reviewed by the Deans and
Department Chairs, the Senior Vice President for Academic Affairs, and the Director of Institutional
Effectiveness. The attached report provides background on the College’s process for managing course
enrollments and ensuring efficiency and access, and offers further recommendations on low enrollment

courscs.

RECOMMENDATION:

That the Board of Trustees approve the attached Report on Low Enrollment Courses and support its
submission to the Chancellor of Higher Education.
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Columbus State Community College

Reporting Low Enrollment Courses

Background

Section 3345.35. of the Ohio Revised Code requires that the boards of trustees of each state
institution of higher education evaluate all courses and programs based on enrollment and student
performance. For courses with low enrollment, as defined by the chancellor, boards are asked to
evaluate the benefits of delivering the course through a regional collaboration. The evaluations are
to be done by January 1, 2016, and the first day of January every fifth year thereafter, with reports
to the chancellor due 30 days after the evaluation.

Defining Low Enrollment Courses and Programs

A single numerical definition of low enrollment courses is problematic because courses contribute
to institutions in different ways (e.g., institutional quality, service to multiple majors, student need),
and because courses have widely varying contexts and costs. That being said, most colleges and
universities have set thresholds below which courses will be not be offered. These thresholds often
differ within and across institutions based on pedagogical factors related to discipline (professional
courses vs. general education courses), course level (lower division vs. upper division or
undergraduate vs. graduate), or resources (cost, availability of faculty or practicum supervisors,
availability of facilities).

Likewise, a single numerical definition for low enrollment programs is difficult because programs
also contribute to institutions in multiple ways (e.g., institutional reputation, service to multiple
student majors, regional need), and because programs themselves have widely varying contexts
(accreditation and licensure requirements, pedagogical requirements) and costs (faculty, facility and
equipment needs). Again, however, most colleges and universities have defined a minimum
number of students required for each of their programs, with this minimum threshold differing
within and across institutions based on institutional mission, student demand and availability of

resources.

To comply with the legislation, the Chancellor is defining low enrollment courses as course
sections that fall below 20% above the institutionally-defined threshold (i.e., 120% of the threshold)

for that course section over two or more semesters.

The identification of low enrollment courses and programs that have been taught over the previous
two or more semesters provides trustees with crucial information as they think strategically about
course and program offerings in order to target courses and programs for change (e.g., regional
collaboration or restructuring).

1/15/16
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Determining Thresholds for Course and Program Enrollment and Recommended Actions for

Columbus State Community College

Courses That IFall Below the Chancellor’s Definition of Low Enrollment

The following six factors should be considered by trustees in their determination of course and
program thresholds and in their consideration of recommended actions for courses that fall below
the Chancellor’s definition of low enrollment. The bulleted points following each factor are
examples of data points that could be used in the analysis and may be augmented by other

evaluative tools.

1. Quality

Student retention and completion within the program

Student employment outcomes

Successful student transfer or placement in graduate/professional school
Scholarly productivity of faculty and students

Attainment of specialized accreditation

Program reputation/ranking

Performance of students in subsequent courses

2. Centrality to the Institution’s Mission

Relevance of the course or program to the institution’s strategic plan
Importance of the course or program to the institution’s reputation or recruiting efforts
Need for the course within the curriculum (e.g., gateway, service, critical for completion)

3. Cost-Effectiveness of the Course or Program

Revenue sufficiency to support the course or program
Ratio of number of graduates to FTE faculty

4. Demand for the Programs or Courses

Program enrollment patterns over time
o Students enrolled
o Degrees/certificates awarded
o Understanding reasons for low enrollment
s Duplication and competition
s Lack of jobs?
»  Marketing?
Course enrollment patterns over time
o Understanding reason for low enrollment
*  Too many sections?
= Sections offered at inconvenient times?
= New course?
s Faculty member identified too late?

2 1/15/16
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Columbus State Community College

o Elective with little demand?
Data driven market analysis of employer need

5. Potential for Collaboration with Other Institutions

Programs with low enrollment at one institution and need for a range of highly specialized
faculty (e.g., BFA or MFA)

Courses with low enrollment at one institution but greater need across the state (e.g., certain
foreign languages, highly specialized courses within a major)

6. Potential for Restructuring

Programs with high administrative costs per graduate

Courses with high administrative cost per course completion

Optimizing the number of course sections when multiple sections with low enrollments are
noted

Reporting (all submissions will be posted on the Department of Higher Education website)

By January 31, 2016, each board of trustees shall submit its findings to the Chancellor. The
submission should include:

Institutional definitions of course and program thresholds;
A description of the process and data used to identify courses that meet the chancellor’s
definition of low enrollments, e.g.,

o Number of courses reviewed,;

o Number of courses determined to meet the chancellor’s definitions of low

enrollment;

A summary of recommended actions for each low enrollment course (e.g., number of
courses targeted for elimination because of curricular restructuring, modification of course
section or timing; or collaboration with other institutions through course sharing).

The following format is suggested for reporting:

Narrative describing institutional definitions of course thresholds and the process
by which these thresholds have been developed.

Course thresholds are defined by a variety of factors, including course level and student needs,
schedule efficiency, type and goal of course and any lab or equipment needs that may limit the
number of students per section. For most courses, the College sets a threshold of twelve
students. This threshold was determined through extensive discussion by faculty and

3 1/15/16
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Columbus State Community College

administration and is documented in the current faculty contract. There are exceptions to the
threshold of twelve, but in general the College offers courses with a minimum of twelve
enrollments in order to be economically viable. The average section size is much greater than
twelve, but this average is maintained by having a minimum of twelve students in most sections.
Exceptions are made for pedagogical or student safety reasons.

I1. Narrative summarizing the identification of low enrollment courses (e.g., process
for identifying courses, number of courses evaluated, number of courses
determined to meet the chancellor’s definition of low enrollment)., This narrative
can include a description of the institution’s customary process for removing
courses from the schedule as it becomes apparent that they will not meet the
threshold needed for delivery (e.g., combining low enrollment sections).

Any course enrolling fewer than 12 students is reviewed for consolidation or cancelation during
the lead-up to a new semester. Course sections are tracked daily during registration periods and
several decision points occur during registration about which sections will run and which will be
consolidated. Deans, chairs and faculty coordinators receive a series of reports which are
updated daily and available online to help make decisions about course section scheduling,.

Since Autumn 2012, average section size has increased and the College is serving more students
with fewer sections. As of the first day of classes during Autumn 2013, 3837 sections were
active serving 24,869 students. In Autumn 2015, 3525 sections were active serving 26,337
students. Additionally, the College has increased the average first day fill rate of course
sections from 81% in Autumn 2013 to 91% in Autumn 2015, and reduced sections running with
fewer than 12 students from 762 in Autumn 2013 to 560 in Autumn 2015.

At this point most small sections are single sections of a course and are run in order to facilitate
students’ progress towards graduation, or are run at their current size for pedagogical reasons or
facilities limitations. For example, welding courses run with six students due to a limited
number of stations available and for safety reasons. Some automotive courses are limited in
size due to the number of engine stations, and many health courses run below fifteen due to

requirements of accrediting bodies.

For the purposes of this report, course sections were reviewed for the past two academic years
(2013-2014 and 2014-2015). Courses were then flagged based on the number of course sections
running at below fifteen students, and the average class size over all sections of the course being
below fifteen. Fifteen was used per the Chancellor’s definition of low enrollment course
sections as those that fall below 20% above the institutionally defined threshold for that course

section.

During these two academic years, 1477 unique courses were run. Of those, 810 courses were
initially identified as possibly falling into the low enrollment category and reviewed closely.
After eliminating honors, clinicals, practica, and independent study sections, 675 courses
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remained. Those courses were then further reviewed by the academic deans and chairpersons.
Since the College has already been engaged in significant work around improving the efficiency
of scheduling and in curricular redesign, many of these courses have since been eliminated from
the curriculum or consolidated. Almost 40% of those remaining are run at below fifteen
students for pedagogical reasons including lab size or student safety, and another 20% have
been run to meet the graduation needs of students.

III.  Chart summarizing the recommended actions for low enrollment courses that have
been taught over two or more semesters for which the most recent data are
available (e.g., no action, elimination, reduction in the number of sections, changes
to timing of course offerings, collaboration with other institutions) and the
rationale for the recommended actions.

i e e
SREen ] in"inr_.__ KL ALAEERA .‘R shEe il
Course Elimination Curricular redesign
Program eliminated

Course Elimination Total

No action Course revised, enrollment improved
Course under curricular redesign 7 1%
New course , building enrollment 25 4%
New location, enrollment growing 3 0%
Pedagogically appropriate course size 258 38%
Required for graduation 134 20%
No action Total 439 65%
Program under review Program under review 41 6%
Program under review Total ! 41 6%
Reduetion in Number of Sections Low enrollment elective 6 1%
Section consolidations 43 6%
Section consolidations, adjustments in
offering frequency 41 6%
Reduction in Number of Sections
Total 90 13%
Under review for Enrollment being monitored closely, will
consolidation/elimination make adjustments as needed 28 4%
Under review for consolidation/elimination Total 28 4%
Grand Total 675 100%
5 1/15/16
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IV.  Alist identifying each course targeted for potential regional collaboration (this will
help the Ohio Department of Higher Education in the development of
collaborations through the course and program sharing network).

Columbus State Community College is in the early stages of developing a partnership with
North Central State Community College whereby Columbus State will offer on their campus
and ours, all of the courses for a Respiratory Technology program. In return, North Central
State will offer on their campus and on Columbus State’s Delaware campus all of the courses

for a Physical Therapy Assistant program.

Columbus State is also collaborating widely on developing common courses in Logistics.
While this is not yet comprehensive, we believe that within the next five years we will be close
to having standard courses shared among multiple institutions.

6 1/15/16
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date:

SUBJECT:

Resolution to approve College Credit Plus Alternative Payment Structure

BACKGROUND INFORMATION:

The Ohio General Assembly established the College Credit Plus program through House Bill 487 of the
130" General Assembly for the 2015-16 academic year. Ohio Revised Code (ORC) § 3365.07 outlines
a standard default payment structure for tuition, textbooks, and fees applicable to secondary schools and

institutions of higher education. ORC § 3365.07(B) and Ohio Administrative Code Rule 3333-1-65.6
outline the requirements for establishing an alternative payment structure.

Effective with agreements executed for the 2016-17 academic year, if an institution of higher education
uses an alternative payment structure, its board of trustees must authorize the terms of the alternative
payment structure prior to the first day of February preceding the academic year. For the 2016-17
academic year the proposed alternative payment structure is as follows:

Default for . , . §
AY 2016-17 Alternative Payment Structure
Participant enrolled in a college course delivered on the | $166.00 per Columbus State’s tuition rate per credit for Ohio residents
college campus, at another location operated by the credit for each term (currently $135.93)
college, or online
Participant enrolled in a college course delivered at the | $83.00 per No change to default amount
participant's secondary school but taught by college credit
faculty
Participant enrolled in a college course delivered at the | $41.50 per No change to default amount
participant's secondary school and taught by a high credit
school teacher who has met the credential requirements
established for purposes of the program
Cost for Fees Postsecondary | No change to default
institution
waives
Cost for Textbooks Secondary For each semester in the 2016-17 school year, starting with
school pays the Summer 2016 Semester, Columbus State will
determine whether funds remain from the prior year’s
textbook allocation. If funds do remain, Columbus State
will offset up to 50% of the textbook costs.

RECOMMENDATION:

That the Board of Trustees approves the proposed Alternative Payment Structure for the College Credit
Plus program for the 2016-17 school year, effective for the Summer 2016 Semester.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date:

SUBJECT:

Personnel Information Items

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their regular meeting
held on October 18, 1978, the President has the authority to make staff appointments to positions
which have already been approved by the Board and included in the current budget and to accept

faculty and staff resignations.

FOR INFORMATION ONLY
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INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board and
included in the current budget, the following resignations/voluntary cash separation incentives/reductions in
force/terminations/retirements have been accepted.

NAME
Nancy Cleland

Susan Donohue
Dwight Holzworth
Darrylene Mason
Dale McComb
Jonathan Morton

Phil Porter

Nida Reid Williamson
Andrew Rezin
Roland Smith

Carol Thomas

Lori Thomas

Diane Walleser

Ann Wenger

POSITION

Program Coordinator

Associate Professor
Programmer/Analyst
Specialist
Programmer/Analyst
Specialist

Developer
Supervisor
Chairperson
Accountant

Vice President
Assistant Director

Vice President

Office Associate

DEPARTMENT

Marketing & Communications
Allied Health - Respiratory Care
Information Technology
Human Resources
Information Technology
College Testing Services
Marketing & Communications
Fast Path

Automotive

Business Office

Information Technology
Human Resources

Enrollment Management & Student
Services

Mathematics

DATE

12/31/15
12/19/15
12/31/15
12/31/15
12/31/15
12/22/15
12/01/15
12/16/15
12/31/15
11/20/15
12/31/15
12/31/15

01/02/16

12/31/15
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In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board
and included in the current budget, the following persons have been appointed.

NAME

Alexandra Bradley
Laura Contrucei
Kellen Durand
Todd McCoy
Anastasia Milakovic
Brianne Miller

Lisa Petersen

Tamara Strohecker

POSITION
Specialist
Graphic Designer
Groundskeeper 1
Groundskeeper 1
Analyst
Supervisor
Specialist

Specialist

DEPARTMENT
Admissions

Marketing & Communications
Facilities

Facilities

Institutional Effectiveness
Library

Marketing & Communications

Dual Enrollment

DATE
11/02/15
11/16/15
12/16/15
11/16/15
11/02/15
12/16/15
12/16/15

11/02/15

SALARY

$33,134
$57,990
$28.771
$25,771
$64,399
$55,262
$34,819

$33,134

January 2016
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