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AGENDA
BOARD OF TRUSTEES MEETING
Thursday, July 24, 2008
Howard P. Grimes Board Room, Franklin Hall
6:00 p.m.

L Call to Order

1I. Roll Call

ML Certification of Conformity with Seétion 121 22 (F) of the Ohio Revised Code
IV.  Approval of Minutes ‘ k

V. Communications/Récognition

VL Consent Agenda ;

A. Approval of New Policy 5-09, Grading and Academic Requirements, Rescinding
Current Policy 5-09, Academic Grades; Rescinding Current Policy 7-03, Grading

and Academic Requirements ...........ccccoeveverrvrerrnnnens Rt SR 1

B.  Eibilng Hall First FI00r Renovation..........cccoveiiiiiiiiininiincene, 10

C. Allocation for Sustainability Activity Planning ..............ccccoceeevoveeiiieeeeriereneeens 11

D. Personnel Information Items ..........ccceieriiiieiiieiieceiee e 12
VII.  Preliminary Year-End Financial Statements as of June 30, 2008...............ccooovvvevienvennnnen. 15
VIII. President’s Report

A. Awards

B. Communications

C. Presentations/Reports



COLUMBUS STATE COMMUNITY COLLEGE
BOARD OF TRUSTEES AGENDA

July 24, 2008

Page Two

IX. Old Business
X. New Business
A. College Goals
XI.  Public Participation
XII.  Executive Session (if needed)
XII. Adjournment

MVMipf



Columbus State Community College
Board Action Sheet

Date

SUBJECT:

New Policy 5-09, Grading and Academic Requirements. Rescind current Policy 5-09, Academic Grades
and rescind current Policy 7-03, Grading and Academic Requirements.

BACKGROUND INFORMATION:

These changes were made for the following reasons: (1) to reflect Grading and Academic requirements in
the appropriate Chapter of Policy and Procedures Manual — moved from Chapter 7 (Student Services) to
Chapter 5 (Academic Services, (2) to streamline policy language, and (3) move policy details to
procedures.

RECOMMENDATION:

That the Board of Trustees approve the attached new Policy 5-09, Grading and Academic Requirements,
and rescind current Policy 5-09, Academic Grades (effective March 1, 1988) and rescind current Policy 7-
03, Grading and Academic Requirements (effective March 31, 2003).



COLUMBUS STATE COMMUNITY COLLEGE
POLICY AND PROCEDURES MANUAL

GRADING AND ACADEMIC REQUIREMENTS EFFECTIVE:
Policy No. 5-09
Page 1 of 1

Draft

(A)

(B)

©)

(D)

COLUMBUS STATE COMMUNITY COLLEGE (CSCC) IS PROUD OF ITS
COMMITMENT TO OPEN-ACCESS ADMISSIONS. AT CSCC,
TEACHING AND LEARNING ARE OUR MOST IMPORTANT ASSETS;
THUS, STUDENT ACADEMIC SUCCESS IS ENCOURAGED,
NURTURED, AND VALUED.

THE COLLEGE WILL ESTABLISH THE CRITERIA FOR SATISFACTORY
ACADEMIC PROGRESS AND ACHIEVEMENT.

FOR ACADEMIC CREDIT COURSES, THE INSTRUCTOR’S ASSESSMENT
OF EACH STUDENT’S ACHIEVEMENT WILL BE IN ACCORDANCE WITH
THE GRADING SYSTEM DEFINED BY THE COLLEGE.THE STUDENT
WILL BE INFORMED OF THE CRITERIA VIA THE COURSE SYLLABUS
FOR EACH COURSE.

THE STUDENT MUST TAKE FULL RESPONSIBILITY TO BE COGNIZANT
OF THE COLLEGE POLICY AND PROCEDURES ON GRADING
REQUIREMENTS IN THE VARIOUS INSTRUCTIONAL PROGRAMS.

THE PRESIDENT SHALL ESTABLISH PROCEDURES TO ADMINISTER
THIS POLICY.

*Shared Governance Acceptance: Instructional Council May 15, 2008 and the Instructional
Support Council on May 23, 2008.

**Rescind: Policy 5-09, Academic Grades, Effective: March 1, 1988
**Rescind: Policy 7-03, Grading and Academic Requirements, Effective: March 31, 2003



COLUMBUS STATE COMMUNITY COLLEGE
POLICY AND PROCEDURES MANUAL

GRADING AND ACADEMIC REQUIREMENTS Effective: March 31, 2003
Policy No. 7-03
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COLUMBUS STATE COMMUNITY COLLEGE

BOARD ACTION

Date:

SUBJECT:
Eibling Hall 1* Floor Renovation

BACKGROUND INFORMATION:
State law requires the Board of Trustees to authorize the award of construction contracts
that exceed $50,000.

In 2002, in the wake of the opening of the Center for Technology and Learning and the
cascading impact of space it made available, a Facilities Move Plan Committee
recommended various programmatic changes, including moving Disability Services from
the second floor of Franklin Hall to the first floor of Eibling Hall, where it would not only
be located in an area of campus where several student services reside, making it easier to
get through administrative aspects of student life, but would also make it much more
accessible, convenient and safe for students and employees.

In 2006, after numerous phases of the Facilities Move Plan were completed, the
Columbus Campus Planning Committee affirmed the recommendation first made in 2002
by the Facilities Move Plan Committee regarding the renovation of the first floor of
Eibling Hall, and space planning commenced. The 8,500 square foot renovation will be
comprehensive with upgrades to lighting, mechanical systems, IT support, fire safety and
electrical systems.

The total project budget is $909,360 and will be funded by State of Ohio Basic
Renovation funds. In addition to the contracts listed below, project costs include design
fees, permits, fixtures, furnishings and equipment, and a construction contingency.

The construction contracts were bid using the process required by state law.

RECOMMENDATION:

That the Board of Trustees approves a project budget of $909,360 for the Eibling Hall
First Floor Renovation and authorizes the College to enter into the following contracts
with the lowest responsive and responsible bidders.

Contract Company Amount

General C&N Construction $ 328,400
HVAC/Plumbing MRS Industrial $ 109,000
Electrical Cap City Electric $117,660
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COLUMBUS STATE COMMUNITY COLLEGE

Date

BOARD ACTION

SUBJECT:

Allocation for sustainability planning and program activities.

BACKGROUND INFORMATION:

The college engages in a variety of energy efficiency and solid waste disposal reduction activities. In
recent months the college formalized its commitment to sustainable practices by adopting a
Sustainability Policy and Procedures, by committing to build its first LEED-certified building, and by
signing onto the American College and University Presidents Climate Commitment (ACUPCC), the first
public institution of higher education in Ohio to do so. Additionally, the college has been aggressively
working on a plan required by HB 251, enacted in December 2006, which calls for each Board of
Trustees of a public institution of higher education in Ohio to adopt a 15 year energy efficiency plan that
will result in a 20% reduction in energy consumption by 2014, using 2004 as a baseline.

The College is in the process of completing its initial greenhouse gas emissions inventory and taking
steps to neutralize its future gas emissions. Work on the 15-year energy efficiency plan is underway, as
is planning for an expanded recycling program.

To advance the planning work required by both HB 251 and the ACUPCC, technical expertise needs to
be engaged. Also, grants become available that allow the college to advance the work and matching
funds may be necessary. Finally, proposals from campus may be more creative and have a meaningful
chance of implementation if mini-grants are made available to assist in the work. The college’s
Sustainability Committee is chartered to seek proposals from campus that, if implemented, would
advance a culture of sustainability across the college’s campuses and sites.

At its November 2007 meeting, the Board of Trustees allocated $2.0 million for strategic Energy
Efficiency/Sustainability initiatives.

RECOMMENDATION:

That the Board of Trustees allocates $150,000 of the $2.0 million strategic allocation for Energy
Efficiency/Sustainability initiatives that will be used for planning, mini-grants, and matches for
sustainability grants that will advance the objectives of reducing energy consumption, solid waste
disposal, and gas emissions.
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Columbus State Community College

Board Action

Date:

SUBJECT:

Personnel Information Items

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their regular meeting held on
October 18, 1978, the President has the authority to make staff appointments to positions which have
already been approved by the Board and included in the current budget, and to accept faculty and staff

resignations. The attached personnel actions took place during the months of May, June and July of 2008.

FOR INFORMATION ONLY

12



COLUMBUS STATE COMMUNITY COLLEGE
BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board

and included in the current budget, the following persons have been appointed.

NAME POSITION DEPARTMENT DATE SALARY
Sean Asbury Supervisor 11 Public Safety 05/16/08 $71,953
(Board Approved)

Steven Bailey Specialist Financial Aid 06/02/08 $32,055
(D. Dandridge)

Stephanie Bostos-Demers ~ Advisor Human Resources 07/16/08 $73,509
(A. Van De Ryt)

Stephen Clegg Specialist Off-Campus (Bolton Field) 07/01/08 $40,411
(B. Castle)

Clayton Gibson Program Coordinator Financial Aid 06/16/08 $44,034
(M. Wright)

Don Laubenthal Instructor Hospitality, Massage, Sport 06/30/08 $39,486
(D. Litt) and Exercise Studies

Chris Lockhart Programmer Analyst Data Center 06/16/08 $53,196
(J. Mathias)

Joel Mathias System Administrator Data Center 05/16/08 $59,195
(E. Barron)

Tiffany McClain Assistant Director Disability Services 07/01/08 $63,137
(N. Nelson)

Luis Rodriguez-Alvarez ~ Building Services | Physical Plant 06/16/08 $23,350
(M. Coy)

Kenneth Ruffin Developer Instructional Services 06/16/08 $44,034
(J. Mudgett)

Susan Thompson Office Associate Human Resources 05/16/08 $28,652

(Board Approved)

COLUMBUS STATE COMMUNITY COLLEGE
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BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board
and included in the current budget, the following resignations/terminations have been accepted.

NAME POSITION DEPARTMENT DATE
Beti Barron Accountant [ Business Office 06/02/08
(Resignation)

Angie Boothe Office Associate Off-Campus Programs 05/30/08
(Resignation)

Loraine Crocker Program Coordinator Business & Industry 05/23/08
(Resignation)

Lisa Gangwer Office Associate Financial Aid 06/06/08
(Resignation)

Rashaun Geter Coordinator Continuing Professional 06/06/08
(Resignation) Education)

Thomas Henry Instructor HVAC 05/01/08
(Retirement)

Margaret McCloud Associate Teacher Child Development Center 05/30/08
(Resignation)

Nellie Nelson Assistant Director Disability Services 06/30/08
(Retirement)

Glenda Sanders Director I1 Auxiliary Services 05/12/08
(Resignation)

14



COLUMBUS STATE COMMUNITY COLLEGE

Date

BOARD ACTION

SUBJECT:
Preliminary year-end financial statements as of and for the year ended, June 30, 2008.

BACKGROUND INFORMATION:
Columbus State Community College policy requires that monthly the President provide each
Board of Trustees member a copy of the college's financial statements.

RECOMMENDATION:
That the preliminary year-end financial statements as of and for the year ended, June 30,

2008, be accepted as presented.

12



# 79

COLUMBUS STATE
‘ Community )

Coliege
550 East Spring Street
P.O. Box 1609
Columbus, Ohio 43216-1609
614/287-2400

TO: Board of Trustees

FROM: Dr. Val Moeller, President

DATE: July 8, 2008

SUBJECT: Preliminary Year-End Financial Statements as of June 30, 2008

Attached are the preliminary year-end financial statements of Columbus State Community
College, the Foundation, and the President’s Discretionary Fund for the period ended June 30,
2008.

1. General Fund
¢ Enrollment

Actual Actual
Budgeted Increase/ FY 07 FY 08 %
uarter Headcount Headcount Decrease FTEs FTEs Variance
Summer 2007 13,280 13,448 1.3% 7,140 7,401 3.6%
Autumn 2007 22,745 23,057 1.4% 14,675 15,010 2.3%
Winter 2008 21,570 22,775 5.6% 13,674 14,684 7.4%
Spring 2008* 20,192 22,136 9.6% 13,080 14,048 7.4%

*Preliminary headcounts and FTEs

e Revenues (Exhibit B)
Total revenues are $127,119,526 or 103.7% of the Revised FY 08 budget, compared to 101%
last year. Winter and Spring quarter tuition revenues are higher due to higher than projected
enrollment in the revised budget. Tuition revenue is 5.7% higher than last year, directly
proportional to the 5.3% increase in FTEs compared to last year. For the current year, interest
revenue from investments exceeded budget in spite of declining interest rates on our investments.
Lab fee revenues are reported as revenues in “actual” rather than netted against expenses under
“expenditures,” which results in both reported fees and educational and general expenses being
higher than budgeted because this reporting change was not reflected in planning the FY08
Revised budget.

e Expenditures (Exhibit B)
Total operating expenditures (before transfers) are $107,954,621 for the period, or 94.8% of the
revised budget, compared to 91% last year. Expenditures will be notably lower than budgeted
for several reasons, including lower than budgeted expenses for utilities, preserving the
contingency for utilities; lower than budgeted use of health care contingency; lower tuition
reimbursements and fee waivers; lower legal fees paid to outside counsel; and salary savings
realized while positions are being filled.



Board of Trustees
Financial Statements as of June 30, 2008

Page 2

2. Auxiliary Fund (Exhibit D)

This consolidated Exhibit summarizes for each auxiliary program the financial position versus
budget, the projected year end results, and the fund balance. In May, it was reported that the
auxiliary fund should break even on operations of the enterprises. While the Bookstore and Food
Services did end the year with positive balances, they were insufficient to fully offset CDC and
Bridgeview losses. Preliminary year end results for the auxiliary fund indicate a negative

balance of $162,538.

Bookstore. The Bookstore earned $10,114,835 through June 30, 2008, 98.8% of revised
budgeted revenues, compared to 98.2% last year. Due to Summer Quarter starting on the last
day of the month, a majority of summer rush activity will be realized in FY 09 versus FY 08 as
typically occurs. Operating expenditures tracked lower than revised budgeted expenditures at
$2,139,439, or 85.5%, compared to 93% at this point last year.

Cost of goods sold is 103.8% of budget compared to 98.5% last year. Much of this increase is
the result of a fairly significant adjustment made after the physical inventory. Several reasons
have been identified in contributing to this adjustment including transitions in staff over the
course of the past year. Business and Auxiliary Services personnel are enhancing the processes
to strengthen controls over the management of inventory.

Bridgeview Golf Course. Bridgeview has earned $464,237 as of June 30, 2008. While projected
year end revenue falls short of last year and budget, much of the shortage, approximately
$38,000, is due to the proper recognition of league revenues proportionally over the league
season, which averages sixteen weeks, versus all at the time that the league begins. Total
expenses year to date are $502,844, which is under budget for the year. Cost of goods sold
exceeded budget as a result of obsolete inventory that was written off prior to opening for the
season in March.

Child Development Center (CDC). The CDC is moving forward with the goal of serving the
maximum number of children the new facility can accommodate while maintaining the State of
Ohio licensing standards. Average enrollment increased from a low of 87 in April to an average
of 97 in May and June.

3. President’s Discretionary Fund (Exhibit F)
The President’s Discretionary Fund has a cash balance of $2,716 at June 30, after disbursements

of $17,284.

4. Foundation (Exhibits G and H)

Foundation revenues are $485,904 compared to $1,264,096 as of June 30 last year. The market
had its worst June since the Depression, which led to a loss of market value in June alone of
approximately $232,000. Income from investments at June 30, 2007 was $602,289, while this
year there is a loss on investments of $209,546.

5. Investments
The College’s portfolio is invested consistent with its investment policy, with 31.6% currently

invested in STAROhio and other money markets, with the balance in federal agencies.

17
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COLUMBUS STATE COMMUNITY COLLEGE

PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TWELVE MONTHS ENDED JUNE 30, 2008

Cash at Beginning of Period

Receipts:

Deposit

Disbursements:

American Red Cross

Amethyst, Inc.

Association of Professional Fundraisers
Auld Crafters

Business First

Children's Defense Fund
Children's Hunger Alliance
Choices

Columbus Chamber

Columbus Council on World Affairs
Columbus International Program
Columbus Medical Association
Columbus Metropolitan Library Foundation
Community Shelter Board

Cosi

Discovery Exchange Bookstore
Flowers

Goodwill Columbus

Homeless Families Foundation
Humor Workshop Dinner

King Arts Complex

Marty Nesser for Certificate Seals
MLK Breakfast Committes
MORPC

New Albany Country Club

Prevent Blindness Ohio

Solid Waste Authority

Southeast, Inc.

Tech Columbus

Thurber House

United Negro College Fund

Village Trophy Co.

Vito's Catering

Women's Business Enterprise Council
YMCA Columbus

19,186

1,500
500
50
259
50

25
1,540
1,000
1,300
50
100
100
750
1,000
600
125
812
150
300
611
50

38
251
600
658
250
250
75
387
125
400
78
800
1,250
1,250

(Al

(B]

NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the

$

EXHIBIT F

814

19,186

(17,284)
2,716

[C]

college. The source of funds is from other-than-public (governmental) monies or student fees,
as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote
or enhance the image of the college, the college educational programs, operations, entertainment
contribution, etc. and other appropriate expenditures not provided for in the college operating

budget.

M
)
3)
4)
(5)
(6)
M
8
©
(10)
(1)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
(20)
(21)
(22)
(23)
(24)
(25)
(26)
(27)
(28)
(29)
(30)
(31)
(32)
(33)
(34)
(35)
(36)
(37)
(38)
(39)
(40)
(41)
(42)
(43)
(44)
(45)
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COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION, INC.
BALANCE SHEET AT JUNE 30, 2008

June 30,
Assets 2008
Cash $ 299,954
Accounts Receivable General Fund -
Investments at market value (see note) 4,191,879
Pledges Receivable 462,058
Student Emergency Loans restricted - Net 1,297
Total Assets $ 4,955,188
Liabilities
Due to general fund $ (725)
Pledge Payable 113,319
Trade Payables -
Total Liabilities 112,594
Fund balance
Permanently Restricted 3,255,398
Temporarily Restricted 1,709,467
Unrestricted (122,271)
Total fund balance 4,842,594
Total Liabilities and fund balance $___4,955188
(Al

Note: Investments

With Comparative Figures at June 30, 2007

June 30,
2007

$ 277,073
17,539
4,417,349
476,409

1,297

$__ 5189667

64,554
64,554

3,146,701
1,836,585
141,827

—_———

5,125,113

$__ 5,189,667

12)

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redeemed. Purchases and sales of investments are reflected on a trade-date basis.

A summary of investments is as follows:

Cash
Equities
Fixed Income
Mutual Funds

Total Investments

Cost
$ 694,964
2,271,959

1,000,000

104,793

S_4071.716

Market
$ 694,964
2,406,760
1,000,000

90,155

$_4,191,879

Percent of

Portfolio

16.58%

57.41%

23.86%

2.15%

100.00%

EXHIBIT G

M
2
(3)
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COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2008

Investments
Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)
STAR Qhio/Operating $ 29,195,566 § 29,195,566 2.15% 1
STAR Ohio/Plant 1,145,921 1,145,921 2.15% 1
STAR Ohio/Auxiliary 520,203 520,203 2.15% 1
CSCC Operating Fund 1 41,428,282 41,749,306 2.59% 346
CSCC Operating Fund 2 25,861,354 25,844,964 3.43% 739
Bond Proceeds 472,839 472,839 2.08% 1
Auxiliary Services 5,093,342 5,098,253 3.83% 478
Plant Fund 4,440,148 4,427,018 3.15% 792
$ 108,157,656  $§ _ 108,454,071
* Weighted
Portfolio Compaosition Type % of Total
STAR Ohio 28.46%
Agencies 68.42%
Cash & Equivalents 3.12%
Inventories 100.00%

Bookstore inventories at year-end are stated at actual cost. At or near year-end a compiete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Long-term debt consists of bonds payable in annual installments varying from $545,000 to $1,120,000
with interest at rates varying from 2.00% to 4.50%, the final instaliment being due in 2023,
collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every type and character of receipts, excepting only those specifically excluded which are primarily
those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.
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