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Columbus State Community College

Date:

Board Action

Capital Improvement Allocation — Union Hall Renovation

BACKGROUND INFORMATION

In May 2008, the Board of Trustees delegated authority to the President to authorize release of funds from
the Capital Improvement and Land Acquisition account for capital improvements necessary to maintain
the college’s facilities. Given the nature of this release relative to the College’s request for State capital
funds for this specific project, the President seeks the Board’s authorization for the release of the

requested funds.

Union Hall was dedicated in 1975. Within its 100,000 gross square feet the college offers its health
programs, and houses faculty and IT offices, and a cafeteria. Several academic and office spaces have
been updated in recent years with funds allocated by the Board in FY2002. A feasibility study was
recently completed through which the building’s infrastructure was assessed, as was the feasibility of a
renovation while continuing its use as an academic building. In addition to upgrading the building’s
ability to serve students in a more organized and technologically updated manner, the mechanical,
electrical and life safety infrastructure will be updated, and the building’s capacity will be increased by a
17,600 square foot addition which will be constructed first, and then used as swing space as each floor is
renovated in successive fashion.

Of the original allocations for Union Hall renovations, approximately $6.5 million is available. For the
addition, a complete renovation, related upgrades that include new windows, an upgraded main entrance,
and fire system updates, the total project budget is $15.2 million. Additional funds of $8.7 million are
necessary to complete planning for and implement the project. Columbus State has requested in its
FY2011-2016 Capital plan submitted earlier this year fo the Ohio Board of Regents an $8.0 million
allocation for this project. Should these funds become available during the course of the Union Hall
Renovation, they shall be used first to pay for project costs. If state funds are not secured, the project will

continue without interruption,

RECOMMENDATION:

That the Board of Trustees affirms the President’s release of $8.7 million from the Capital Improvement
and Land Acquisition Account for the renovation of Union Hall. Should State capital appropriations
become available for this renovation, State funds shall be used to pay for project costs before local funds

are expended.




COLUMBUS STATE COMMUNITY COLLEGE

Date:

BOARD ACTION

SUBJECT:

New position of Vice President of Student Affairs

BACKGROUND INFORMATION:

In order to most effectively address the current and future challenges/goals of Columbus State Community
College regarding student success, Title III, switch to semesters, and the University System of Ohio (to name
a few), the President challenged the college to benchmark numerous other similarly situated community
colleges. From that review it is apparent based on our size, complexity, growth and direction there is a need
to appropriately focus our resources in a more sirategic manner and we are proposing the need for a new
position, The Vice President of Student Affairs in tandem with reclassifying the position of Provost to a
Senior Vice President of Academic Affairs is a more effective structure/model to address the college’s needs
and more carefully focuses the work.

The cost for the new position:

Salary range begins at $95,000
Benefits (16.9%) $16,055

Healthcare $ 6,000
Total $117,055
RECOMMENDATION:

The Board of Trustees approves the position as proposed.



Columbus State Community College

Date

Board Action

SUBJECT:

Semester Conversion

BACKGROUND INFORMATION:

In May 2009, the Board of Trustees authorized the conversion from quarters to semesters by Autumn
2012. Additionally, the Board authorized an initial $1.0 million allocation for this conversion. To date,
approximately $500,000 of the initial allocation has been spent to plan and prepare for the conversion.

A project plan has been developed and will be managed by a project manager and a core implementation
team. A brief overview of the project plan is attached. The project involves converting the curriculum
from quarters to semesters, including substantive review of and revision to the curriculum; advising
students in preparation for the transition to semesters; and adjusting technological and other systems as

necessary.

The total budget to implement the Semester Conversion will not exceed $6.0 million. The $500,000
balance of the initial allocation will be used to begin the implementation. Additional resources will be
allocated from the current year operating budget and unallocated reserves, if necessary. A budget plan for
the Semester Conversion implementation will be presented to the Board of Trustees for review and
approval in January 2011 as part of the Revised FY11 Operating Budget.

RECOMMENDATION:

That the Board of Trustees authorizes a project budget for the implementation of the Semester Conversion
project in an amount not to exceed $6.0 million. A specific spending plan will be included in the revised
budget that will be presented to the Board of Trustees at its meeting in January 2011.



Columbus State

switch semesters

autumn 2012

SAummary

A key component of the University System of Ohio’s Strategic Plan is to have all public
institutions of higher education on the same academic calendar. Currently some
colleges and universities are on a quarter calendar, and others are on a semester
calendar. Having a common statewide calendar is a more student-centered approach to
the pursuit of a higher education, facilitating transfer and curriculum alignment.

In May 2009, the Board of Trustees authorized the President to convert Columbus State
Community College from quarters to semesters starting with Autumn Semester 2012.

in order to accomplish a calendar conversion by the beginning of Autumn 2012, the
Board authorized an initial allocation of $1.0 million to begin planning the work.

A proposed academic calendar for semesters was shared with the Board in November
2008, and an update on the organization of the quarters to semesters planning process
was shared with the Board in March 2010. In recent months significant planning and
work has occurred, including a detailed implementation plan and the preparation of a
budget for the conversion.

The college has chosen to use this conversion as an opportunity to make gualitative and
value-added academic and operational improvements in concert with critical quantitative
conversion requirements to enhance a student's educational experience. The following

are a few examples:

¢ A comprehensive review and update of academic programs will include the most
relevant courses moving forward into semesters, inciuding online and hybrid
versions.

¢ All programs and courses wili be evaluated and, when appropriate, updated and
improved using the established college guidelines and conversion processes.

s All Transfer Assurance Guide (TAG) courses will be submitied to statewide
Board of Regents for review and approval.

* An electronic course and program approval workflow tool will be implemented to
more effectively manage curriculum across the divisions and departments.

» Practices, policies, and procedures will be redesigned to suppoﬁ an improved
enroliment process for students.

+ Systems testing approaches will be strengthened, developing important college
capabilities that will benefit future college-wide projects.

¢ Advising will be expanded during the lead-up to the conversion {o ensure no loss
of credit or time to degree for students.

DRAFT — Preliminary for Discussion Only



Columbus State

switch semesters

autumn 2012

Consulting expertise will be retained to ensure compatibility with multiple systems
interfaces.

Communication with students is an explicit phase of the project. It has already
begun and will increase as the project proceeds.

Given the scope and complexity of the project, focused project management is
critical. Key employees will be assigned full-time or near full-time during certain
phases of the project. Replacing these individuals is required to ensure effective’
college operations as the project proceeds.

DRAFT — Preliminary For Discussion Only
Page 2 of 2



Columbus State Community College

Date:

Board Action

SUBJECT:

Construction Contracts- Parking Lots

BACKGROUND INFORMATION:

State law requires the Board of Trustees to authorize the award of construction contracts that exceed
$50,000.

On May 28, 2009, the Board of Trustees approved an allocation of $400,000 for the purpose of creating
additional parking spaces on the Columbus campus by constructing two new surface parking lots.
Additionally, on May 27, 2010, in order to expedite the award of contracts for the construction of the new
lots, the Board of Trustees authorized the President and the Chair of the Board to sign any construction
contract over $50,000 with the understanding that those contracts would be presented to the Board at its
next meeting for ratification.

On June 1, 2010, construction bids for two new surface parking lots were opened, and on July 15, 2010
the contracts were executed by the President and the Chair of the Board of Trustees.

RECOMMENDATION:

That the Board of Trustees affirm the following contracts with the lowest responsive and responsible
bidders:

Contract Company Amount
General Trades WB Republic Builders $320,000
Electrical Hi-Tech Electrical $ 72,398

1



Columbus State Community College

Date

Board Action

SUBJECT:

Personnel Information Items

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their régular meeting held on
October 18, 1978, the President has the authority to make staff appointments to positions which have
already been approved by the Board and included in the current budget, and to accept faculty and staff
resignations. The attached personnel actions took place during the months of June, July, August and
September, 2010,

FOR INFORMATION ONLY




COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board

and included in the current budget, the following persons have been appointed.

NAME POSITION DEPARTMENT DATE SALARY
Gregory Adkins Instructor Humanities 09/16/10 $39.,486
(Repl D Hockenbery)

Mustafe Ali Assistant L. T. Support Services 07/01/10 $24,255
(New 10°/11° B/A)

Selloane Asiamah Instructor Social Sciences — Economics  09/16/10 $39,486
(Repl. J. Roobian-Moore)

Allison Baker Advisor Advising Services 09/16/10 $44,034
(Repl. R. Lawrence)

Kathryn Baldwin Office Associate Mathematics 08/16/10 $28,652
(Repl. M. Wanamaker)

Nance “Beth” Barnes Associate Teacher Child Development Center 07/16/10 $28,652
(Repl. K.Bellamy)

Lisa Briggs Instructor Business Programs 06/28/10 $45,794
(New 10°/11° B/A)

Michael Brue Instructor Mathematics 09/16/10 $39,486
(New 10°/11° B/A)

Robbie Campbell Administrative Assistant Delaware Campus 08/02/10 $45,000
(New 10°/11” B/A)

Brenda Cullum Technician (Dispatcher) Public Safety 08/02/10 $28,652
(Repl. K. Putnam)

James DeMonte Instructor English 09/16/10 $39,486
(New 10°/11° B/A)

Laura Diamond Security Specialist Public Safety - Delaware 09/01/10 $28,652
(New 10°/11/ B/A)

Stacy Drake Project Specialist Transitional Workforce 08/01/10 $40,063
(Repl. C. Miller)

Thomas Duffy Assistant IT Support Services 07/01/10 $24,255
(New 10°/11° B/A)

Alec Fleschner Instructor English 09/16/10 $41,065
(New 10°/11° B/A)

Ronald Elizaga Instructor Psychology 09/16/10 $39,486

(New 10°/11° B/A)



Scott Gano
(Repl. C. Beli)

Steven George
(Repl. D. Reaser)

Patrick Gunneli
(Repl. J. Moore)

- Amy Hatfield
(New 10°/11” B/A)

Mark Jackson
(Repl. T. Nelson)

Tanisha Jackson
(Repl. H. Breedlove)

Tracey Kemp
(Repl. K. Leggett)

James Kim
(Repl. W. Green)

Aloysius Kienee
New 10°/11° B/A)

Dana Knott
(New 10°/11’ B/A)

Nicholas Lakostik
(New 10°/11° B/A)

Melissa Leach
(New 10°/11° B/A)

Jennifer Nardone
(Repl. D. Riley)

Mary Ellen Neutzling
New 10°/11° B/A)

Antoinette Perkins
(New 10°/11° B/A)

Marilyn Pramschufer
(Repl. L. Schneiderman)

Ben Pugno
(New 10°/11’ B/A)

Mark Robinson
(Repl. T. Nelson)

Instructor

Instructor

Technician II (Dispatcher)

Instructor

Teaching Assistant

Associate Teacher

Supervisor I

Assistant

Assistant

Coordinator

Instructor

Assistant

Instructor

Coordinator

Assistant Professor

Chairperson

Instructor

Building Services I

Justice & Safety — EMS

Humanities - American

Civilization

Public Safety

Mathematics

Computer Information Tech

Child Development Center

ERC

Records & Registration

IT Support Services

Delaware Campus

English

IT Support Services

Humanities

Delaware Campus

Hospitality Management,
Massage Therapy, Sport &
Exercise Studies

Human Services

Humanities — Western Civ

Physical Plant

09/16/10
09/16/10
07/16/10
09/16/10
08/02/10
08/02/10
07/16/10
07/16/10
07/01/10
07/16/10
09/16/10
07/01/10
09/16/10
07/01/10
09/16/10
07/01/10

09/16/10

08/16/10

$44,224

341,065

$31,139

$41,065

$40,000

$28,652

$59,007

$24,226

$24,255

$48,375

$39,486

$24,255

$44,224

$48,375

$52,669

$97,864

41,065

$24,005



Rachel Romain
(New 09°/10° B/A)

Shauna Sowga
(New 09°/10° B/A)

Michelle Spencer
(Repl. T. Wilson)

Joel Trimmer
(New 10°/11° B/A)

Leslie Washington
{Repl. P. Baker)

Mark VanHorn
(New 10°/11’ B/A)

Lee Wayand
(New 10°/11° B/A)

Ann Wenger
(New 10°11* B/A)

Carleton Williams
(Repl. B. Wheeler)

Dan Wood
(New 10°/11° B/A)

Michael Wright
(New 10°/11° B/A)

Tewodros Zeleke
(New 10°/11° B/A)

Ryan Ziegler
(Repl. O. Mustafe)

Instructor

Instructor

Assistant Teacher

Security Specialist

Program Coordinator

Developer

Instructor

Office Associate

Coordinator

System Administrator

Instructor

Coordinator

Librarian

Biological Sciences —

Microbiology

Social Sciences

Child Development Center

Public Safety - Delaware

Nursing

Institutional Advancement

Mathematics

Mathematics

Off-Campus — Prison Programs

Communication Technology &

English — Delaware

IT Support Services

Educational Resources Center

09/16/10

09/16/10

07/01/10

09/01/10

09/01/10

08/16/10

09/16/10

09/16/10

07/01/10

059/15/10

06/16/10

07/01/10

08/01/10

$39,486

$41,460

$25,025

$28,652

$44,034

$45,000

$44,224

$31,948.80

$48,375

$56,000

$39,486

$48,375

$44,034
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COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board and

included in the current budget, the following resignations/terminations have been accepted.

NAME POSITION DEPARTMENT DATE
Fred Baker Administrator Continuing Professional Education  06/18/10
(Retirment)

Kristina Bellamy Associate Teacher Child Development Center 05/07/16
(Resignation)

Mary Chalton Instructor Practical Nursing 05/28/10
(Resignation)

Leslie King Administrator Instructional Services 09/08/10
(Resignatiion)

Rikki Lawrence Advisor Advising Services 05/27/10
(Resignation)

Edward Peoples Security Specialist Public Safety 07/02/10
(Resignation)

Kelly Putnam Technician Public Safety 06/15/10
{Resignation)

Luis Rodriguez-Alvarez Building Services I Physical Plant 06/25/10
(Resignation)

Judy Roobian-Moore Professor Social Sciences 07/01/10
(Retirement)

Scott “Jed” Swift Chairperson Psychology 09/06/10
(Resignation)

Tavonna Wilson Associate Teacher 05/31/10

(Resignation)

Child Development Center

11



COLUMBUS STATE COMMUNITY COLLEGE

Date

BOARD ACTION

SUBJECT:

Financial Statements as of and for the two months ended, August 31, 2010.

BACKGROUND INFORMATION:

Columbus State Community College policy requires that monthly the President provide each
Board of Trustees member a copy of the college's financial statements.

RECOMMENDATION:

That the financial statements as of and for the two months ended, August 31, 2010, be
accepted as presented.

12



COLUMBUS STATE
¥ Communily &2
College

550 East Spring Street

P.O. Box 1609

Columbus, Ohio 43216-1609
614/287-2400

TO: Board of Trustees
FROM: Dr. David T. Harrison, President
DATE: September 9, 2010

SUBJECT: Financial Statements as of August 31, 2010

Attached are the financial statements of Columbus State Community College District, the
Foundation, and the President’s Discretionary Fund for the period ended August 31, 2010.

1. General Fund

These financial statements include the first full-year Delaware Campus budget approved by the
Board in May 2010. See specifically Exhibit B which includes the “transfer in” of revenues for
the Delaware Campus from funds allocated for start-up operations (the first year yields no
subsidy revenues). Tuition and expenses are included in the consolidated district totals.

o Enrollment

Actual Actual
Budgeted Increase/ FY 10 FY 11 %
Quarter Headcount Headcount Decrease FTEs FTEs Variance
Summer 2010* 16,845 18,444 9.5% 9,533 10,781 13.1%
Autumn 2010
Winter 2011
Spring 2011

*Preliminary headcounts and FTEs

¢ Revenues (Exhibit B)

Total operating revenues through August 2010 are $21,173,455, 13.2% higher than the
same period last year. This is due mainly to the ARRA stimulus portion of state subsidy
that we received in arrears last year as well as increased tuition revenue for summer
quarter due to higher-than-budgeted enrollment,

e Expendifures (Exhibit B)

Total operating expenditures (before transfers) are $19,060,640 for the period, or 13.6%
higher than the same period last year. These expenditures are consistent with increased
expenses budgeted for new faculty and staff at both the Columbus and the Delaware
campuses, and operating and marketing costs associated with the Delaware Campus.
Because we are just two months into the new fiscal year, our projected year-end numbers
at this time equal budget.

13



Board of Trustees
Financial Statements as of August 31, 2010
Page 2

2. Auxiliary Fund (Exhibit D)

For the period ending August 2010, the Auxiliary Fund’s operating loss increased by 103% when
compared to the same time period last year, due in large part to more summer quarter sales for
the bookstore being realized in June this year. Additionally, enrollment at the CDC is down, as
is common during the summer and as pre-school children leave to start kindergarten,
Additionally, grant funds that previously provided CDC scholarships have been exhausted and
the federal grant was not available to be renewed. Overall, Auxiliary expenditures are higher by
7% this year primarily due to salary increases and the subsequent benefit increases for the vear.

3. President’s Discretionary Fund (Exhibit F)
The President’s Discretionary Fund has a cash balance of $4,254 at August 31, after
disbursements of $557. This account will be replenished to an annual budget of $20,000 in

September.

4. Foundation (Exhibits G and H)

Foundation contributions through August were $300,973 compared to $90,826 through August
of last year. Additional royalties received by the Biological Sciences Department in August, and
two large donations account for most of the increase in the revenue for the first two months of
the year, Expenditures were $23,119 compared to $54,315 during the same period last year.
Summer quarter scholarship payments to students were made in June this year but in July last
year. Additionally, both the timing of Taste the Future expenditures and cutting back on related
expenditures account for the decrease through August.

5. Investments
The College’s portfolio is invested consistent with its investment policy, with 31,9% currently
invested in STAROhio and other money markets, with the balance in federal agencies,

14
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COLUMBUS STATE COMMUNITY COLLEGE
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TWO MONTHS ENDED AUGUST 31, 2010

Cash at Beginning of Period

Receipis:
Deposit
Disbursements:
Columbus International Program

Oberer's Flowers
Picture frames

NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the

$ 4,811
200
290
67
557
$ 4,254
1Al (8} (€]

college. The source of funds is from other-than-public (governmental) monies or student fees,

as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote

EXHIBIT F

(1
)
(3)
(4)
(S)
(6)
(7)
(8)
9
(10}
(11}
(12)
(13)
(14)
(15)

or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other appropriate expenditures not provided for in the college operating

budget.
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COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION, INC.
BALANCE SHEET AT AUGUST 31, 2010
With Comparative Figures at August 31, 2009

Assels

Cash

Invasimeants at market value {see note)
Pledges Receivable

Sludent Emergency Loans restricted - Net

Total Assefs

Liabilities
Due to general fund
Pledge Payable
Trade Payables
Total Liabilitles
Fund balance
Permanently Restricted
Temporarily Resfricted
Unrestricted

Total fund balance

Total Liabilities and fund balance

Nole: investments

August 31,
2010

$ 740,420
4,403,593
145,753

1,297

$ 5,281,063

$ 606

4,500
5,106

3,429,221
1,099,289

(142,553)

5,285,957

6,291,083

$___ 5201063

[A}

August 31,
2009

$ 556,633
3,822,688
353,734

1,287

S___4,734,362

$ 20,414
40,000

60,414

3,323,170
1,769,139

{418,371)

4,673,938

§__ 4734362,
(8]

Investments are valued at market, which is generally determinad by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redeemed. Purchases and sales of investmentis are reflected on a trade-date basis.

A summary of investments is as follows:

Cash $ 69,904
Equitles 2,209,253
Fixed Income 512,046
Mulual Funds 1,453,242

Tofal investments

$ 4,244,445

1,566,949

$ 4,403,593

Portfolio
69,904
2,183,712

593,028

Percent of

1.59%
49.58%

13.47%

35.36%

100.00%

EXHIBIT G

M
(2)
(3

(5)
(6}

(7}
(8

(10)

(11)
(12)
(13}
{14)
{15)
(16)
(17
(18)
(19)
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2)

3)
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COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF AUGUST 31, 2010

Investments
Investment Market Yield to Average
Fund Cost Value Maturify* Maturity (days)
STAR Ohio/Operating § 38,614,125 § 38,614,126 0.13% i
STAR Ohio/Plant 2,443,379 2,443,379 0.13% 1
STAR Ohio/Auxiliary 534,447 534,447 0.13% 1
CSCC Operaling Fund 1 49,298,524 49,377,919 0.32% 133.2
CSCC Operating Fund 2 33,723,272 34,018,814 1.97% 798
Bond Proceeds 278,491 278,491 0.06% 1
Auxillary Services 5,665,288 5,712,221 2.00% 774
Plant Fund 4,712,739 4,741,767 1.81% 950
$ 135270264 § 135,721,162
* Weighted
Portfolic Composition Type % of Total
STAR Chio 30.65%
Agencles 68.10%
Cash & Equlivalents 1.26%
Inventories 100.00%

Bookstore inventories at year-end are stated at aclual cost. At or near year-end a complete physical
Inventory is taken and adjusiments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreclation of physical plant and equipment Is recorded.

Long-term debt

Long-term debt consists of bonds payable in annual instaliments varying from $545,000 to $1,120,000
with interest at rates varying from 2.00% to 4.50%, the finaf installment being due in 2023,
collaleralized by a gross pledge basis, of the general receipts of the coltege, which include the full

of every type and character of recelpls, excepting only those specificatly excluded which are primarily
those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currerdly without
interest.
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